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Minutes of meeting of the Board of Directors of the Housing & Development Bank

Session on Tuesday, 27/2/2024

No. (1-31202a)

On Tuesday,2T/2/2024 at 3:00 PM., the Board of Directors of the Housing & Development Bank met at the

Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giz+ chaired by Mr. Basel

Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Hassan Ismail HeLny Ghanem

Executive chairman - Managing Director and

Representative of the Private Insurance Fund for

Housing and Development Bank Employees

Board Member and representative of the Urban

Communities AuthorityDr. Assem Abdel Hamid Al-lazzar

Dr. Hani Atef Nabhan Sweilem

Mrs. Engineer/ Randa AIi Al-Minshawy

Mr. Mohamed Essam El*Din Ramadan

Mr. Ahmed Saad El-Din Abdo Abu Hindiyah

Mr. Mustafa Mohamed Mustafa Al-Qammash

Mr. Mohamed Nabil Abdel Salam Mohamed AlMaazzawi

Mr. Sherif Ahmed Mohamed Elsayed El Akhdar

Mr. Aladdin Ahmed Ali Hassan

Board Member and representative of the Urban

Communities Authority

Board Member and representative of the Urban

Communities Authority

Board Member and representative of the Urban

Communities Authority

Board Member - as a shareholder

Member of the Board of Directors - Representative

of Misr Life Insurance Company

Board Member and representative of Rolaco AGB

Investment Company

Board Member and representative of RIMCO EGT

Investment

Board Member and representative of Misr Insurance

Company

r The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector

and the Secretary of the Board, along with Mr. Ibrahim Farid - Assistant Secretary.

o Mr. Basil Mohammed Bahaa El-Din Al-Heni, Chairman of the Board of Directors, announced that

the meeting has achieved the required quorum for validity.
. The Chairman reviewed the agenda of the Board.

. Among the key significant agenda items approved by the Board, which require disclosure in

compliance with the decision of the Poliry Committee of the Financial Regulatory Authority, are

the followings:

The First Tooic Approval of the minutes of the meeting of the Board of Directors. session No.

(U2024) held, on T uesday . 6/42024:. -

The Board of Directors approved the minutes of the meeting of the Board of

Directors, session No. (2/202a) held on Tuesday,6/2/2024

ResolutionlloJ

' I. -"4&*. i#ir
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Taking note of the minutes of the meeting of the Audit Committee, session No.
(312O241 held on Mondav. 26f2f2024: -

The Board of Directors was informed of the minutes of the meeting of the Audit
Committee, session No. (3/2024) held on Monday ,26/2/2024

Senarate financial of the Bank for the financial vear ended 31

,2-

Thc-Second-Topic

Besotulionllo.2

The Topic
December 2023:

Resolution No.3
I. Approval of the separate financial statements of the Bank for the fiscal year
ended 31/12/2023 and the its accompanying notes thereto -lp_be_prccenledIpr
approval at the O{dina{v General Assembly.
II. Approval of the proposed dividend statement for the fiscal year ending
31/12/2023 - to bu pr"r"rt"d fo. upp.rrul 

"t 
th" o.di.ury G"."rui Arr"-blyl

as per the following details:

Pursuant to Article 178 of the Central Bank and Banking System Law No. 194 of 2020, an amount not
a

exceeding '1,% of the annual net distributable profits shall be deducted in favor of the Banking System
Support and Development Fund

III. Assi$nin8 the Financial Affairs Sector to issue a letter to the Central Bank of

31/12/2023.

- Auditors'Report.
To approve the financial statements.
- As well as providing the Egyptian Exchange with the financial statements on 31/12/2023 in
accordance with the provisions of the rules in this regard.

Details 31,/12/2023

Egyptian Pound
31,fl2r20n

Egyptian Pound
et t for the As per statEment of income) 6,030,900,671, 2,256,699,094

from the sale of fixed assets transferred to the
reserve ln to the of the law

(L05,211) (3,925,051)

I Banking Risk Reserve (4,913,902)

et Distributable Annual Profit 6,025,991.,559 2,252,864,033

Earnings at the of the year 61,897,030 30,696,091

et Distributable Profit 5,087,778,599 2,283,550,124

Reserve 301,545,034 112,834,454

Reserve 3,316,000,000 1,280,000,000

dividends (cash dividends 3EGP/Share )
1,593,900,000 531,300,000

' share of profits 700,000,000 250,000,000

of the Board of Directors Remuneration 50,000,000 25,000,000

system and fund 60,258,916 22,529,640

ts at the end of the 66,074,739 61,897,030

otal 6,087,778,599 2,283,560,724
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The Forth Topic The consolidated financial statements of the Bank for the financial year ending

3L December 2023:

Resolution No.4
The Board of Directors approved the consolidated financial statements of the Bank

for the financial year ended on 3L December 2023 and its accompanying notes - to

be presented for approval at the Ordinary General Assembly.

The Fifth Topic Board of Directors Report on the bank's separate and consolidated results for the

fiscal year ended on 31 December 2023:

The Board of Directors approved the Board of Directors Report on the bank's

separate and consolidated results for the fiscal year ended on 3L December 2023- to

be presented for approval at the Ordinary General Assembly.

Resolution No.5

The Sixth Topic Corporate Governance Report on listed companies in the stock exchange related

to Housing & Development Bank for the year 2023:

The Board of Directors approved the Corporate Governance Report on listed

companies in the stock exchange related to Housing & Development Bank for the

year 2023 - to be presented for approval at the Ordinary General Assembly.

Resolution No.6

The Seventh Topic Memorandum on the rules for the disbursement of profits to employees for the

year 2023:

No.7
The Board of Directors approved the rules for the disbursement of profits to

employees for the year 2023 - to be presented for approval at the Ordinary General

Assembly.

The Eishth Tooic Memorandum reeardine the appointment of the Bank's auditors for the fiscal

y ear ending on 3U7A2O24:

Resolution No.8
The Board of Directors approved the appointrnent of the Bank's auditors for the

fiscal year 2024- to be presented for approval at the Ordinary General Assembly

- in accordance with the following:

- Appoinfrnent of Mr. Amr Wahid Abdel Ghaffar, holding registration number

(623) in the register of auditors of the Central Bank of Egypt and representing

"Mohamed Hilal & Wahid Abdel Ghaffar - BAKERTILLY" , as an auditor to

audit the Bank's financial statements for the fiscal year ending 31,/12/2024in

addition to the auditor assigned as a member from the State Authority

accountability. Against fees amounting to EGP 800,000 annually per each

one., including audit and review for the interim and year end separate and

consolidated financial statements, adhering to the mandates of the Financial

Regulatory Authority. Additionall/, their responsibilities include the support

certificate owed by the Ministry of Finance for loans granted to the bank by

the Central Bank of Egypt.

Withdetermining fees to "Mohamed Hilal &Wahid Abdel Ghaffar - BAKERTILLY"

against additional work related to the separate and consolidated financial



ffiml ffiffiKtKD
www.li il ir ,r'li.i.coma]1l <. .Yl_S JH,-r:ll ,rt:r

The Ninth Topic

The Tenth Topic

Resolution No.10

The Eleventh Topic

Resolution No. (11)

4-
statements for the year ended 2024 rcpresenting in issuing COSO report in Arabic

and in English and ICAAP report in Arabic and in Englistr, Corporate Govemance

report in both languages (Arabic & English). This is against fees amounting to EGP

4,152,000, after taking notes of all proposals presented by different audit fums, with

raising this decision to the board of directors to be presented to the general assembly

meeting.

Memorandum on Determining the Attendance Allowance and Transportation

Exgenses for Board of Directors Members for the Year 2024:

The Board of Directors has reached an agreement to adjust the transportation

expenses and attendance allowances for the members of Board members for the

year 2024 - to be presented for approval at the Ordinary General Assembly- as

per the following:

- Increasing transportation expenses from 25,000 pounds to 30,000 pounds per

session.

- Increasing transportation expenses for committees under the purview of the

Board of Directors from EGP 20,000 to EGP 25,000 - for each session.

- Increasing the attendance allowance for the Board meetings from EGP 7,000 -
per session to EGP[0,000 - for each session.

These adjustments shall take effect as of W2024.

Agenda of the Ordinary General Assembly and Determining Its Venue and

Timing

The Board of Directors has approved the agenda of the Ordinary General Assembly

Meeting. The agenda encompasses the approval of the Board of Directors' report on

the Bank's activities, approval of the Bank's financial statements as of 31./12/2023,

approval of dividend distributions, and deliberation on other pertinent matters

outlined in the agenda. The Ordinary General Assembly Meeting of the Bank is

scheduled for Thursday, 28/3/2024, at 3:00 PM, to be convened at the Bank's

headquarters located at 26 Al-Koroum Street - Mohandeseen - Giza, on the 14th

floor, by electronic voting via the provided link in the invitation letter.

Taking note of the minutes of the meeting of the Governance and Nominations

Committee, session No. (2/2024)held on Sunday.25/?2024:

The Board of Directors was informed of the minutes of the meeting of the

Governance and Nominafions Committee session No. (2/202a) held on Sunday,

25/2/2024.

. The Board of Directors delegated authority to Mr. / Head of the Legal

Group for Investment, Contracts and Investigations or Mr. / Mustafa Ali
Okasha - Lawyer - individually - to validate and record the minutes with the

General Authority for Investment and register them in the commercial

registry... or any other individual authorizedby the Chairman of the Board

of Directors for this purpose.

. Upon conclusion of the agenda items' deliberation, the Chairman of the

Resolution No.9
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Chairman of the Board of Directors

(Basel Mohammed Bahaa El-Din El-Hini)

-5-

a Board of Directors adjourned the session at 5:00 PM

eFrc
Board Secretary

(Ehab Ibrahim Mohammed Omar)

I, Basil Mohammed Bahaa El-Din Al-Heni, in my capacity as Chairman of the Board of Directors of the

Housing & Development Bank, hereby affummy full legal accountability for the accuracy and legality of the

statements, facts, and proceedings documented in these minutes before third parties, the Bank's shareholders

and the General Authority for Irrvestrnent and Free Zones. Furthermore, I confirm the safekeeping of all

meeting documents and records at the Bank's headquarters, ensuring their compliance with applicable laws,

the bank's article of association and its amendments, or bank's contract and its amendments, ensuring its

availability when requested.

Board Chairman

(Basel Mohammed Bahaa El-Din El-Hini)

C-r2
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Summary of (Separate) unaudited financial results for the year ended on

3ut2l2g23

(1 )Financial indicators
Al Separate income statement for the vear ended on 31 December 2023

Figures in million

B) Separate financial position as of 31 December 2023

Figures in million

Bank's comment on the financial results

The banKs results and indicators achieved during the fiscalyear ending on 31 December 2023 proved the

efficiency and effectiveness of the plans and strategies developed during the previous year, as our bank

was able to achieve a net profit after taxes of 6.031 billion Egyptian pounds during the fiscal year ending on

December 3L,2023, with an increase ot3.774 billion pounds, with a percentage increase reached t67.ZYo

compared to previous year, despite the fact that the bank has provided loans impairment losses and other

provisions with amount of EGP 1.228 bln to maintain the financial position strength and resilience of the

bank against any negative impact on the economic level. This was done due to the professionalism of the

bank's executive management, its employees and its board of directors, and the continuous follow-up of al!

the indicators and ratios of the bank, our bank was able to achieve remarkable indicators in light of the

unfavorable economic conditions across all items of the financial position and income statement for the

year ended on 31 December 2023.

Description 31t1212023 31t1212022 Change %

lnterest income 17,043 10,035 69.8%

lnterest expenses 6,590 5 , 1 28 28.5o/o

!nterest margin 10,453 4,907 113%

lnterest margin to interest income 61.3% 48.9o/o 25.4%

Net income before tax 8,216 3,350

Net income after tax 6,031 2,257 167.20/o

Basic earning per share - EGP 10.17 3.73 172.7o/o

Description 31t12t2023 31t1212022 Ghange %

Total deposits 101,274 89,485 13.20/o

Gross loans 45,485 38,1 63 19.20/o

Total shareholders' Equity 15,357 10,342 48.5%

Paid up capital 5,313 5,313

Reserves 4,291 2,894 48.30/o

Retained earnings 6,093 2,287 166.40/o

Net income for the year 6,031 2,257 167.2%

145.30/o
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c) separate cash flow statement for the vear ended 31 December 2023

Figures in million

(21 Significant events that have occurred since the date of the financial position

until n and that reouire losure

Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (separate)

financial statements of the bank that were approved by the Board of Directors on

27/02/2024 on which the auditor's report has not been issued yet, and we undertake
to immediately disclose to the Financial Regulatory Authority and the Egyptian Stock

Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the
auditors' report, at the maximum before the start of the next day's trading session,

according to the date recorded in the auditors' report, which we expect to be a clean

report.

Executive Chairman

Director
r

( Hassan lsma il G m)

Date: 2710212024

(Gamal Mahmoud Soliman)

Description 31t12t2023 3111212022 Ghange %
Cash flow form operating

activities
15,509 12,762 21.5o/o

Cash flow form investing

activities
-6,455 -1,364 373.2%

Cash flow form financing

activities
-1,141 -882 29.4o/o

nan

.qd\
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Summary of (Consolidated) unaudited financial results for the year ended on

3thzl2023

Bank's comment on the financial results
The bank and its companies' results and indicators achieved during the fiscal year ending on gt oecernber zozg
proved the efficiency and effectiveness of the plans and strategies developed during the previous year, as the
bank and its companies were able to achieve a net profit after taxes of 6.550 billion Egyptian pounds during the
fiscal year ending on December 31,2023, with an increase of 3.834 billion Egyptian pounds, with a percentage

increase reached 140.5% compared to previous year, despite the fact that the bank and its companies have
provided loans impairment losses and other provisions with amount of EGP 1.258 bln to maintain the financial
position strength and resilience of the bank against any negative impact on the economic level. This was done
due to the professionalism of the bank's executive management, its employees and its board of directors, and
the continuous follow-up of all the indicatoIs and ratios of the bank and its companies, our bank and its
companies were able to achieve temarkable indicators in light of the unfavorable economic conditions across all
items of the financial position and income statement for the year ended on 3l Oecember 2023.

Description 31t12t2023 31t12t2022 Change %

lnterest income 17,015 10,025
lnterest expenses 6,577 5,120 28.50/o

lnterest margin 10,438 4,905

lnterest margin to interest income 61.3% 48.9o/o 25.4%

Net income before tax 8,803 3,909 125.2%
Net income after tax 6,560 2,726 140.60/o

Basic earning per share - EGP 12.31 5.10 141.4o/o

Figu res in million

Figures in million

Description 31t12t2023 3'.U12t2022 Change %

Total deposits 101,005 89,358 13o/o

Gross loans 44,874 37,598 19.4Yo

Total shareholders' Equity 17,907 12,510 43.1o/o

Non controlling interest 145 128 13.30k
Paid up capital 5,313 5,313

Reserves 4,291 2,894
Retained earnings 8,610 4,385

Net income for the year 6,560 2,726 140.6Yo

(1 )Financial indicators
Al Consolidated income statement for the vear ended on 31 December 2023

Bl Consolidated financial position as of 31 December 2023

69.7o/o

112.8Yo

48.3Yo

96.40/o
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Figures in million

(2) Sienificant events that have occurred since the date of financial position until

Description 311',t212023 31t1212022 Change %

Cash flow form operating

activities
15,706 12,528

Cash flow form investing

activities
-6,508 -1,494 335.6%

-1,250

Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (consolidated)

financial statements of the bank that were approved by the Board of Directors on

27 /02/2024 on which the auditor's report has not been issued yet, and we undertake to

immediately disclose to the Financial Regulatory Authority and the Egyptian Stock Exchange

any change in this data as soon as it occurs until sending the signed financial statements,

which we undertake to send immediately after the issuance of the auditors' report, at the

maximum before the start of the next day's trading session, according to the date recorded

in the auditors' report, which we expect to be a clean report'

Executive Chairm
Head of F

Managing D

(Hassan ls nim) (Gamal Mahmoud Soliman)

J

Date:27 /A2/2O24

- qtta\

.J
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C) Consolidated Cash flow statement for the vear ended 31 December 2023

25.4Yo

146.5o/o-507
Cash flow form financing

activities


