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Summary of Board of Directors’ minutes of meeting of Housing & Development Bank
Session on Tuesday, 28/5/2024
No. (6/2024)

On Tuesday, 28/5/2024 at 3:00 PM, a meeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giza, chaired by Mr.
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Hassan Ismail Helmy Ghanem

Dr. Assem Abdel Hamid Al-Jazzar

Dr. Hani Atef Nabhan Sweilem

Mrs. Engineer/ Randa Ali Al-Minshawy

Mr. Mohamed Essam El-Din Ramadan

Mr. Mustafa Mohamed Mustafa Al-Qammash

Mr. Aladdin Ahmed Ali Hassan

Mr. Sherif Ahmed Mohamed Elsayed El Akhdar

Mr, Mohamed Nabil Abdel Salam Mohamed Al Maazzawi

Mr. Ahmed Saad El-Din Abdo Abu Hindiyah

Executive Chairman - Managing Director and
Representative of the Private Insurance Fund for
Housing and Development Bank Employees

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of Misr Life
Insurance Company

Board Member and representative of Misr Insurance
Company

Board Member and representative of RIMCO EGT
Investment

Board Member and representative of Rolaco AGB
Investment Company

Board Member - as a shareholder

¢ The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector
and the Secretary of the Board, along with Mr. Ibrahim Farid - Assistant Secretary.

e Mr. Basel Mohammed Bahaa El-Din El-Hini, Chairman of the Board of Directors, announced that
the meeting has achieved the required quorum for validity.

¢ The Chairman reviewed the agenda of the Board.

e Among the key significant agenda items approved by the Board, which require disclosure in
compliance with the decision of the Policies Committee of the Financial Regulatory Authority, are

the followings:
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1- The Board of Directors approved the bank's separate financial statements for the period
from 1/1/2024 to 31/3/2024, which included the following indicators:

Figure in thousands

. 31/3/2024 31/3/2023

Details Egyptian Pound Egyptian Pound
INet income before tax 3,264,270 1,808,265
Net income after tax 2,425,956 1,324,982

2- The Board of Directors approved the bank's consolidated financial statements for the
period from 1/1/2024 to 31/3/2024, which included the following indicators:

; 31/3/2024 31/3/2023
TN Egvplt/ia/n Pound Egvplt/ia/j Pound
Net income before tax 3,689,161 1,814,523
Net income after tax 2,808,402 1,331,724
Non-controlling interest in net income of the period 6,343 3,048
Maijority portion in net income of the period 2,802,059 1,328,677

3- The Board of Directors approved to close Dahab branch and remove it from the Central
Bank of Egypt’s banks register, transferring its operations to the Sharm El-Sheikh Hadaba
branch as of 21/4/2024:

e The Board of Directors delegated authority to the Head of the Legal Group for Investment, Contracts
and Investigations or Mr. / Mustafa Ali Okasha - Lawyer - individually - to approve the minutes from
the General Authority for Investment as well as to endorse the commercial registry... or anyone
delegated by the Chairman of the Board of Directors in this purpose.

¢ Upon conclusion of the agenda items” deliberation, the Chairman of the Board of Directors announced

the end of the meeting at 5:00 PM.

\—/—/v A,
Board Secretary Chairman of the Board of Directors
(Ehab Ibrahim Mohammed Omar) (Basel Mohammed Bahaa El-Din El-Hini)

I, Basel Mohammed Bahaa El-Din El-Hini, in my capacity as Chairman of the Board of Directors of the
Housing & Development Bank, hereby affirm my full legal accountability for the accuracy and legality of the
statements, facts, and proceedings documented in these minutes before third parties, the Bank’s shareholders
and the General Authority for Investment and Free Zones. Furthermore, I confirm the safekeeping of all
meeting documents and records at the Bank’s headquarters, ensuring their compliance with applicable laws,
the bank’s article of association and its amendments, or bank’s contract and its amendments, ensuring its
availability when requested.

Bo airman

(Basel Mohammed Bahaa El-Din El-Hini)



ovelo

OIS 9 stanil iy

bank

www .|

YoYE/ Y/ § dngriall BAR e ABBURN p ( Aldiaall) JesYI 55 sasele

y.com

il Gl

Stke 1,0 ) LayuB Bobp Y. YE uple ¥ (§ dagiall ygdel DN IS A Hlako ¥, €Y7 03 Ll ! s ) dle (s U pae Uil
Ogahe ¥V ddaos 55591 ilanaseally dileisyl dibaases pasdiy clidl ald oo el e Lylaall 8D (e BAY, ) Layud 8oL deudy A
S (5 gummadl e dudas el (5T s i) JLadl 3Sy0dt Diliag 098 Jo Jolaseld elldg diyliall 870 (e duzr Ogake ¥+ 4 ol dui>
Wil o o BB B paiianall dnglially iyl ukog dalole wial) Apiudiall B! Ay Jiakyg Colbameill 0d S B9

e B e S5-I Aasliy JLi 3S5all 290 ADE e AdIgall pk Lol B all JB § Buar Sl G B Ud s pllaiud uid
YYE pule Y'Y (3 dngiiall

Llall il pdisall(V)
Yove/or/ry 8 el 40l 3 il e JAa daild (§
Q}AAJL.JM\
% kil YOXYorr Yove[ /vy Ol
%01, YoVvA ooA¢ 0 ) calal
%AY,0 YorA YVY. 3 il Jhala
%)) T,A %-°Y %11, ) gall <alal yb A 0 gall ala
%A+ ,0 YAA YYT¢ il yuall J o s
%AY, ) yYyo V&Y 0l yual) a3 il U i ila
TR *
YoAE,Y Y,¥Y £€,+9 Aiadl) ol o L) il
) & e
Yave [ X[y B Al 38 al daild (@
Ogalalls dosdll
% il \ERAJARTAR YaYE[ Y |
%2, Y YOIvve Yolq¢ alasl Maal
%, T EIN- §AE9¢ o il Ml
%~ ,° YoYov Yotg) Onaaliadl (3g8a Jlaal
- oy Y ovY\Y & shaall Judl Ll
%AL,E £Y4) vy clalaay!
%049, - 1Y YE9Y sl ~L,Y)
— 1Y) YEYT alall /5 yiil) o

T
e

\

,/Q

v




8

ggig\ Housing & Development Bank
< %E ‘:’\s_u‘t!” 9 )_ga_L—i_n 21 S
& i ok T
bank
W w w com

YaYe o vy b dggiial) § il oo 4pahdl) cilidal daid (g

OA))‘._&:\-“ \ERAYER AR YeYi TN ul:u.‘a'l

06 Y- AR E =A% YVYAN Jua il Adail e Auadil) Cilaanil)
0heYY- YAY- e J'Lafﬁuﬁ\ Mi‘}n:\:\ﬁﬂ\ Calaaasl)
%) 0, A Yar- o O sl A2l e Al A8

Clad) G giud g OV ia el S pall Al dia cand g ) dalgd) SaaY) (Y)
Y

U

Foliy diaiall )1Vl pukara oo Wylouol 03 (&) lidd(Aliiuwall) ALl @3198)1 (ya darysiiune oDlel digdall bl Ob s
e bl s Sl edumysdl 9 gl G)9all ladVh gl g day Cbluadl CBlhe 1,85 lgis jiar @) 9 Y- YE/-0/YA
9 e Chluadl (8lie 1,85 H3ue )58 Lluyb dgatd (§1 9 dadgall ddlall @Sl9all Lyl (o] dBgu> )58 UL 842
s 13,85 0550 O @893 (Slllg bluoed] (o310 oyt el Foplild Wadg S p gl Jglas dudr &ty J3 gl does

éW' U“-’-\S)J‘ - o ik a &
SRl el Ug:" guad ot
{{ Oloshes 390220 Jlox}}

H S8 SRlos] )

Y.YE/-0/YA gyl




NV W 1

YoYE/TIYY § degiiadl AW BAN oy6 ABBANI 2 ( Anazall) JlesY! LS asele

lidl Golad

Baba Y- Y€ Lyl ¥ (§ dngriall el A5MN UM A jlado YA A )8 GO )l a2y Gl (udiond i g il g Ul
4L Olasaseall puediy kg il pld fo ab i e d5)EaNI 543 e %1 ) -, Layud Bob) duundy dwicr slke 1,EVV ayud
Sl 385all diliag Bed (e dladlmall cldg 4)Wall BAS o duix Ogalo YV £ blie dui> (gale YVO adies (531 Cilbiasaseally
dndaleg whiall pdaiial) By1Y) ddy> s Sl 038 b §9 (S3UaTYI (8 giell e dsbs el Gl o 43 g el
doLaiByl gylall S § Buur Ol bde G285 U pas ¢ Uil LS A wlid! Ol hide A §padunal! daslinllg diylo! udmag
JYE pule YY) § degiioll 5ol BN e Sl 3By Jloll 3S50dl 393 43K e dSlgall pt

) @l pigall(Y)
YaYe[or/ry 8 dgiial) A0 5t e daagal) Jaal) daild (i

Ogelally dasdl
% il Y YV RN | YN e[ TPy Slaall
%°1,¢ Yol oovy ) gall ulal
%Y ,A YoYA YATY 3 gl il g ycra
%AY,Y Y.YA AR 2 il hala
%\, ¢ %oV, Y %11,1 20 gall ol yl I 230 gl jhala
0% )+ Y, Y YAYo ¥1A4 il paall 1 ) ila
%)Y +,4 e YA A Ol yual) amy 5 il AUl s
%11 +,4 Y,0u o,YY (aiad) el e agad] Gaalia¥) Capaill
YoYE/or/rY B daanal) lal) S sal) daild (o
Ogelally doydll
% uiill TR AJAR A IR R ET IR JA 8 S|
%0, Y YaYeeo Youve. &l el
%1,V §EAVE §VAQ . a4 sl
%Y, YVaLY YAY o Cpaalodl (5 g Jlaal
%Y, ¢ Y¢o Yo Y| 5 48a
- aYyyY oYY g shaall Judl Ll
YAt ¢ £Y9) vayy Glklasy)
%YV, ¢- ATY oY AT ila yall ZL Y
— o, YAA alall /5 58l oy

it

e




P TIPS T

banic

Yave o r/ry B dgnial) Al 3t e dmapal) a8 il daild (7

Ogadall dasdl
% 23 Y XYPLPIEY | Yo RN Sl
%10,0- \BAAR: gagy Jarsidl) ddaidl (pe dgamall i)
%i'\‘,q- €eOna VY J\ e Y"“I m‘(bﬁ&:\ﬂ\kﬂuéﬂ\
%Y vY§- &Y. o sl Al pe duaal) claaasl)

Cladl) agind 9 OV fa Alall 38 pall Fu i dia cadly LAl dalgd) EaaY) (V)
g2 Y
3!

BV (s (3o Waylool o5 (&) hidd(dnoall) Al 319801 (po e oMl diguall LA OL i3
dipgl )98l ZLadYL gaid 9 A blusdl CBlie 10,85 Wgie juay @) 9T VE/- 0/ VA iyl diaiall
dgxis (1 9 daBgall ddlall @3lsall Jluyl (o) Bgu> 98 lldl 8da e [l i S| e dioygddl 9
Gl sy JUl podl Johud dundr diliy U8 (908l sy 9 Lgide Obluadl (8l 10,85 H9due )58 Ll
Ladas 19,85 0950 O B9 Sl g bluadl (3150 5% gkl

‘?W' U’“'oej)” % o £ & a &
e e Alal gl glad
7 %
{{ & ds-f-\“! o1} {{ Oloshes S 900 Jlax}}

YoYE/ 0/YA: gyl




Bl o2 ==

iir DY B g I T LEA

Summary of (Separate) unaudited financial results for the period ended on

31/3/2024

Bank's comment on the financial results

The bank has achieved a net profit after tax of EGP 2,426 bin during the three months ended on 31
March 2024, with an increase of EGP 1,101 bin, 83.1% compared to the comparative period, despite the
fact that the bank has provided loans impairment losses and other provisions with EGP 367 min
compared to EGP 209 min for the comparative period to maintain the bank's financial position strength
and resilience against any negative repercussions on the economic level. In light of these challenges
and due to the professionalism of the bank’s executive management, its employees and its board of
directors, and the continuous follow-up of all the bank's indicators, our bank was able to achieve
remarkable indicators in light of the unfavorable economic conditions across all items of the financial
position and income statement for the three months ended on 31 March 2024,

(1)Financial indicators

A) Separate income statement for the period ended on 31 March 2024

Figures in million

Description 31/03/2024 | 31/03/2023 | Change %
Interest income 5,584 3,578 56.1%
Interest expenses 1,864 1,540 21%
Interest margin 3,720 2,038 82.5%
Interest margin to interest income |66.6% 57% 16.8%
Net income before tax 3,264 1,808 80.5%
Net income after tax 2,426 1,325 83.1%
Basic earning per share - EGP | 4.09 2.22 84.2%
B) Separate financial position as of 31 March 2024
Figures in million
Description 31/03/2024 | 31/12/2023 | Change %
Total deposits 106,494 101,274 5.2%
Gross loans 48,494 45,485 6.6%
Total shareholders' Equity | 15,441 19,397 0.5%
Paid up capital 5,313 5313 —_
Reserves 7,913 4,291 84.4%
Retained earnings 2,492 6,093 59.1%-
Net income for the pefiod/year | 2,426 6,031 -

s




C) Separate Cash flow statement for the period ended 31 March 2024
Figures in million

Description 31/03/2024 | 31/03/2023 | Change %
Cash flow form operating 3781 11.457 67 %-
activities ’ ]
Cash flow form investing 12.623 -3.802 432%-
activities ' ’
Cash flow form financing 603 293 105.8%
activities |

(2) Significant events that have occurred since the date of the financial
position until now and that require disclosure
Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (separate)
financial statements of the bank that were approved by the Board of Directors on
28/05/2024 on which the auditor’s report has not been issued yet, and we
undertake to immediately disclose to the Financial Regulatory Authority and the
Egyptian Stock Exchange any change in this data as soon as it occurs until sending
the signed financial statements, which we undertake to send immediately after the
issuance of the auditors' report, at the maximum before the start of the next day's
trading session, according to the date recorded in the auditors' report, which we
expect to be a clean report.

Executive Chairman Mana
Director




Summary of (Consolidated) unaudited financial results for the period ended on
31/03/2024

Bank's comment on the financial results

The bank and its companies have achieved a net profit after tax of EGP 2.808 bin during the three months
ended on 31 March 2024, with an increase of EGP 1.477 bin, 110.9% compared to the comparative period,
despite the fact that the bank and its companies have provided loans impairment losses and other provisions
with EGP 375 min compared to EGP 214 min for the comparative period to maintain the financial position
strength and resilience of the bank and its companies against any negative repercussions on the economic
level. In light of these challenges and due to the professionalism of the bank’s executive management, its
employees and its board of directors, and the continuous follow-up of all the indicators of the bank and its
companies , our bank was able to achieve remarkable indicators in light of the unfavorable economic
conditions across all items of the financial position and income statement for the three months ended on 31
March 2024.

(1)Financial indicators
A) Consolidated income statement for the period ended on 31 March 2024

Figures in million

Description 31/03/2024 | 31/03/2023 Change %
Interest income 85,577 3,566 56.4%
Interest expenses 1,861 1,528 21.8%
Interest margin 3,716 2,038 82.3%
Interest margin to interest income [66.6% BT.2% 16.4%
Net income before tax 3,689 1,815 103.3%
Net income after tax 2,808 1,332 110.9%
Basic earning per share - EGP 9.27 2.50 110.9%

B) Consolidated financial position as of 31 March 2024
Figures in million

Description 31/03/2024 | 31/12/2023 Change %
Total deposits 106,340 101,005 5.3%
Gross loans 47,890 44 874 6.7%
Total shareholders' Equity 18,356 17,907 2.5%
Non controlling interest 150 145 3.4%
Paid up capital 5,313 5313 —
Reserves 7,913 4,291 84.4%
Retained earnings 5,386 8,610 37.4%-
Net income for the period/year 2,808 6,560 -

T



C) Consolidated Cash flow statement for the period ended 31 March 2024
Figures in million

Description 31/03/2024 | 31/03/2023 Change %
Cash flow form operating
activities 4,047 11,734 65.5%-
Cash flow form investing
stk 12,266 -4,050 402.9%-
Cash flow form financing
activities = i e

(2) Significant events that have occurred since the date of the financial position
Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (consolidated)
financial statements of the bank that were approved by the Board of Directors on
28/05/2024 on which the auditor’s report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock
Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

Head of Financial _A_ffairs Sector

(Gamal Mahmoud Soliman)

Executive Chairman




